150 Tennessee Street
Post Office Box 579

City of Ringgold ==

Office 706-935-3061
Fax 706-965-7446

Agenda for December 8, 2025
Mayor and Council Meeting
6:00 p.m. - Work Session, City Hall 2nd Floor Meeting Room

The purpose of this Work Session is for the possible discussion and consideration of those items that are to be
discussed at the regular scheduled city council meeting that is to follow. The public is welcome.

Council Meeting will immediately follow the 7:00 Public Hearing, 15t Floor Court Room

1. Call to Order
Invocation
Pledge of Allegiance

All matters listed under Consent Agenda are considered to be routine by the City of Ringgold and will be enacted by
one motion. There will not be separate discussion of these items. If discussion is desired by a member of the
council, that item will be removed from the consent agenda and will be considered separately.

Il. Consent Agenda
A. Work Session Minutes, November 10, 2025.
B. Regular Scheduled Meeting Minutes, November 10, 2025.
C. Final Reading of Ordinance No. 2025-1208 FY26 Budget.
D. City of Ringgold Capital Improvement -Vaughn

lll. Public Hearing (Following the Public Hearing the Council will consider taking action on the following
items)
A. First Baptist Church Ringgold is requesting a variance to install a gravel parking lot. The property is
located at Tax Map R6, Parcel 203.

IV.  Adjourn Public Hearing

V. Take Action on Public Hearing Items
A. First Baptist Church Ringgold is requesting a variance to install a gravel parking lot. The property is
located at Tax Map R6, Parcel 203.

VI. Ceremonial Proclamations/Resolutions

Present Life Saving Awards - Chief

Present Officer of the Quarter to Blake Edwards — Chief

Acknowledgement of Certification — Municipal Court Judge Michael Caldwell

Resolution to Adopt the Catoosa County Joint Comprehensive Plan (2026-2030) — Vaughn
Consider Special Service District Resolution (REMID — Ringgold Economic & Mobility Improvement
District) — Vaughn

moow>»

VIl. Invited Guests
A. None

VIIl. Citizen Comments



IX. Reports from Committees and Departments
A. CVB

X. Old Business
A. Hamilton Employee Assistance Program — Rachel Houghton
B. Shade Cells/Pavilion at Creekside Park — Henderson
C. Naming Street Behind Longhorn - Henderson

XL New Business
A. Appoint Elected Official to DDA — Vaughn
B. Discuss Market Area and Rentals - Bomar
C. Appoint Vice Mayor (Mayor Pro-Tem) - Mayor
D. Reappoint Marcy Kernea and Tammy Roberson to CVB - Vaughn
E. Catoosa county Local Emergency Planning Committee MOU Voting Member — Vaughn
F. Consider Council Meeting Dates to be Canceled 2026- Lundeen
G. Catoosa County Joint Comprehensive Plan Ten-Year Update — Vaughn
H. Consideration of New Zero-Turn Mower — State Contract — Vaughn
I. Consider Quote from Civic Plus for On-Line Streaming Software — Vaughn
J. Consider Ordinance Amendment Sec 22-234 (d) — Vaughn
K. Consider Renewal of Worker's Compensation Insurance — Vaughn
L. Consider Amendment to Employee Handbook — Vaughn
M. Managers Update

XIl. Council Comments to Public

Xlll. Executive Session - Personnel, Land Acquisition & Potential Litigation
The Council may take action on issues relating to Personnel, Land Acquisition, and/or Potential
Litigation following its Executive Session.

XIV. Return to Open Session

XV. Adjournment

Individuals with disabilities who require certain accommodations in order to allow them to observe and/or participate in
this meeting, or who have questions regarding the accessibility of the meeting or the facilities are required to contact the
ADA Coordinator at 706-935-3061 promptly to allow the City to make reasonable accommodations for those persons.



