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Downtown Development Authority 
Agenda for October 20, 2025 

4:30 p.m. 
 

 
I. Call to Order 
 
II. Invocation 

 
III. Swearing In 

A. Swearing in Michael Gray 
 

IV. Invited Guests 
A. None 

 
V. Old Business 

A.    Approval of minutes dated September 15, 2025 (pgs. 2-4) 
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          

VI. New Business 
A. Financial Reports- Vaughn (pgs. 5-6) 
B. 2026 Preliminary Budget Discussions- Vaughn (pgs. 7-9) 
C. Parking Lots and Signage- Smith 
D. Façade Grants- Klementisz (pgs. 10-33) 
E. DDA Training- Klementisz 
F. Managers Updates- Klementisz/Vaughn 

 
VII. Executive Session – The Authority may take action on issues relating to  

personnel or land acquisition. 
 

A. Land Acquisition 
 

  

VIII. Adjournment 
 

 

 

 

 


